
 

 

Report of CBSE Webinar 

 

DATE: 6 May 2021 

TIME:  11:30-12:30  AM 

Topic: Managing Change  

Host: CBSE CoE Dehradun 

Event number: 184 558 0891 

Event password: fhZyRGJX258 

ATENDED BY: Ms. UZMA ABBASI 

Following points were explained: 

New ways of working: Communicate clearly, Lead by example, Be extra flexible and Adjust work 

experience 

Change needs to be manages: When people are aware of the change, When people have all the 

resources and tools to make change happens and When people are held accountable 

Resistance Triggers: People feel there future security could be threatened, They will be negatively 

impacted finanacially, People work’s relationship, Change changes are made to their levels of 

responsibility, The learning curve for the new role is too steep. 
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